[Mpunoxenie No2
K TToM0XKEHHIO O KOH(IHKTE HHTEPECOB
MBVYK r. Coun LIKC «Open-H3ympya»

TunoBble CHTYallHU KOH(PJIUKTA HHTEpPeCOoB

1. PaGoOTHMK opraHu3alliid A B XOJi€ BBIIIOJHEHUSA CBOUX TPYNOBBIX 00si3aH-
HOCTEH yuacTByeT B IPUHATHUM pELIEHUH, KOTOpble MOTYT TMPHHECTH MaTeprallbHyro
WM HEMATEPUATbHYIO BBITOY JIMLAM, SIBISIOUIMMCS €T0 POACTBEHHHKAMH, APY3bi-
MU WJIM WHBIM JIMLAM, ¢ KOTOPBIMHU CBSI3a8HA €r0 JIMYHas 3aMHTEPECOBAHHOCTb.

Ipunmep: paboTHUK OGaHKa, NPUHUMAIOIINK pELIeHUs O BhLAAYE OaHKOBCKOTO
KpeauTa, IPUHMMAET TAKoe pelleHHe B OTHOILLEHHM CBOETO ApyTra WIIH pOACTBEHHH-
Ka.

Bo3zmodicHbie cnocobul ype2ynuposanis: 0TCTpaHen|e pabOTHUKA OT NPUHATHUA
TOTO pelleHusi, KOTOPOe SBISIeTCS IPEIMETOM KOH(MIMKTA HHTEPECOB.

2. PaGoTHHK opraHu3aluMu A y4yacTBYeT B IIPUHATHH KaJPOBbIX PELICHHH B
OTHOLLIEHUH JIMLL, ABJSIOLIMXCS €ro POACTBEHHHMKAMH, APY3bIMU WKW WUHBIMH JMUA-
MH, C KOTOPBIM CBsI3aHa €r0 JIUYHAas 3aHHTEPECOBAHHOCTD.

[pusep: pyKOBOIMTEND TPUHMMAET pellleHHe 00 yBelIuueHuH 3apaboTHOMH
I7aThl (BBLIINIATHI MPEMUK) B OTHOLIEHHH CBOEr0 MOAYMHEHHOTO, KOTOPbIH OJHOBpE-
MEHHO CBS3aH C HUM POACTBEHHBIMM OTHOLLIEHUSIMH.

BoznmooicHble cnocobl ype2yiupoeaniis. OTCTPaHeHHe Pa0OTHUKA OT MPHHATHS
peleHus, KOTOpOe SBJAeTCs TPeAMETOM KOH(IIMKTa HHTEPeCOB; NepeBo paboTHHKA

(ero MOAYMHEHHOr0) Ha WHYIO JOJDKHOCTH WJIM MU3MEHEHHE Kpyra ero JOJDKHOCTHBIX
00s13aHHOCTEH.

3. PaboTHHK OopraHu3aldd A WIM UHOE JIMLO, C KOTOPbIM CBs3aHa JIM4Has 3a-
WHTEPEeCOBAHHOCTh PA0OTHHUKA, BHITNONHACT WIIM HAMEPEH BBINOJIHATE ONJIaYMBaeMyto
paboTy B opranusauuu b, umerolieil 1egoBble OTHOILIEHU C OpraHusaluel A, Hame-
peBarolelicsl yCTAaHOBUTH TaKhe OTHOLLEHHS WK SIBIISIONIEHCS €€ KOHKYPEHTOM.

IIpumep: paOOTHUK OpraHU3alyy, OTBETCTBEHHBIM 3a 3aKyINKy MaTepHalbHbIX
CPEeICTB MPOU3BOJICTBA, OCYLIECTBIAET BHIOOP M3 OrPaHWYEHHOr0 4YMcia MOCTaBIiH-
KoB. PykoBoauTesneM oTnena mpojax OJHOrO U3 MOTEHUMANbHbBIX [1OCTABILHUKOB sB-
JNsIeTCs POACTBEHHUK paOOTHUKA OpTaHU3alIUMU.

IIpuriep: paGOTHUKY OpraHu3aluy, obyamarolieMy KOH(PUASHUMANbHOW HH-
dbopmanrell 0 AeATeNIbHOCTH OpraHu3allvu, MOCTyNaeT MpeajokeHHe o padore OT
OpraHU3alLKH, SBISIOLIEHCS KOHKYPEHTOM €ro HelocpeACTBeHHOro paboToaaTens.

BosaioorcHvie cnocobul ype2ynuposarus: OTCTpaHeHue pabOTHUKA OT MPUHSATHS
pellIeHUs], KOTOPOe SIBIISIETCS NTPeAMEeTOM KOH(IMKTA MHTEPECOB; peKOMEHaalus pa-
OOTHUKY OTKa3aThCsl OT BBHIMIOJIHEHUSI MHOU OrlTaurBaeMoi paboThl.

4. PaboTHuK opraHu3anyy A WX MHOE JMUO, C KOTOPBIM CBsI3aHa JIMUHAs 3a-

HHTEPECOBAHHOCTD pa6OTHI/IKa, BBITTOJIHACT WUJIKM HAMEPEH BBINOJIHATL OIlJIavHBaAEMYHO



paGoTy B opranusaLuy b, sBisoimencs MaTEepHHCKOM, Io4epHeH Wlki HHbIM 00pa3oM
abPUAMPOBAHHOM ¢ OpraHusanues A.

Mpuniep: pabOTHUK OPraHu3anvy A BBINOJIHAET [0 COBMECTUTENBCTBY HHYIO
pa6oTy B opranu3auuy b, ABIAIOLIEHCA NOYEPHUM MPEANPUATHEM OpraHusaii A.
[Tpy 5TOM TPYIOBBle 0043aHHOCTH PabOTHMKA B OpraHH3aiiy A CBsI3aHBI C OCYLUECT-
BJIEHMEM KOHTPOJBHBIX TONHOMOUYNH B OTHOIIIEHUH opraHusaunu b.

BosaioscHble cnocobul Vpezynposaniis; U3MEeHeHHe JIOMKHOCTHBIX 00s13aHHO-
cTell paBOTHUKA; OTCTpaHeHHe pabOTHMKa OT OCYLIECTBIEHHs pabouHX 00s13aHHO-
cTell B OTHOLIGHUH MAaTEPHHCKOM, MouepHei WM WHBIM 00pa3oM adhdbunupoBaHHOH
OpraHM3alyy; PeKOMEHIALMS PabOTHUKY OTKA3aThCsA OT BbIIOTHEHMs HHOH OMJatu-
BaeMOU paboTHl.

5. PabOTHUK OpraHM3allid A MpUHUMAeT peIleHHe O 3aKyNKe OpraHu3alueH
A TOBapoOB, ABJSIOIINXCS pe3ylbTaTaMy UHTENIEKTYyalbHOH NeATeIbHOCTH, Ha KOTO-
PYIO OH WJIM HHOE JIMIO, C KOTOPbIM CBsI3aHa JIMUHAsA 3aHHTEPECOBAHHOCTH PabOTHH-
Ka, obnagaeT UCKJIIOUUTENbHBIMH TIPaBaMHu.

IIpumep: pabOTHUK OpraHU3allyil, OKa3blBatollel TPaHCIOPTHbIE YCTyTH Hace-
neHuto B cdepe 0OLIECTBEHHOIO TPAHCIOPTa, IPUHMMAET PelIeHHe O 3aKyNKe aBTo-
MaTH4YeCKMX CPEJICTB KOHTPOJIS acCaKUPOB, OCHOBAHHBIX HA TEXHOJIOTHUECKHX pa3-
paboTKax, MaTeHThbl HA KOTOPBIe IPUHAIEXKAT PAOOTHHUKY .

BoznocHvie cnocobul ype2ynuposanys. OTCTpaHeHHe PabOTHUKA OT MPUHSATHS
pellIeHHsl, KOTOPOe SIBISIETCS] PeAMETOM KOHGMINKTa HHTEPECOB.

6. PaboTHuK opraHu3alivu A WM UHOE JIMLO, C KOTOPBIM CBA3aHa JIMYHas 3a-
WHTEPECOBAHHOCTh pabOTHUKA, BIaeeT IeHHbIMU OymaraMu opraHusauuu b, Koro-
past iMeeT eJIOBble OTHOIIEHUsI C OpraHu3aluen A, HamepeBaeTcs YCTAHOBHTL Ta-
KY€ OTHOIIEHHS WU SIBJIIETCS €€ KOHKYPEHTOM.

[Tpunep: pabOOTHUK OpraHu3aliid A NpUHUMAET pelleHHe o0 MHBECTHPOBaHHH
cpenctB opranmzanuu A. [ToTeHManbHbIM OOBEKTOM UHBECTULIMH ABJISETCS OpraHu-
3anus b, 1leHHble OyMaru KOTopoi npuHaaiexaTr pabOTHUKY.

Bozniodcrvie cnocobuel ypecynuposariia: OTCTpaHeHne pabOTHUKA OT NPUHATHS
pelleHus, KOTOpOoe SBJISIETCS MPeIMeTOM KOH(JIMKTa UHTEpPeCOB; U3MEHEHHE TPYI0-
BBIX 00s13aHHOCTeH pabOTHMKA; peKOMeHAallusi pPabOTHUKY MPOJATh HWMEROLHECS
LIeHHbIe OyMaru WM mepefiaTh UX B IOBepUTENIbHOE YIIpaBlIeHue.

7. PaboOTHUK opraHuzaluu A WM UHOE JIMIIO0, C KOTOPbIM CBf3aHa NHYHAs 3a-
WHTEPECOBAaHHOCTb pPAaOOTHHKA, UMEET (PUMHAHCOBbIE WU WUMYILISCTBEHHbIE 00si3a-
TENbCTBa Iepes opraHusauueit b, koTopas umMeer neloBble OTHOIIEHHUS C OpraHu3a-

Luen A, HaMepeBacTCsl yCTAHOBUTE TAKHME OTHOLUCHHUA MWJIH SBJIACTCA €€ KOHKYPEH-
TOM.



8. IIpuntep: pabOTHUK OpraHusalviil A MMEET KPEAUTHbIC o0s3aTenbcTBa Ie-
pell oprauuzaiyeil B, py 3TOM B TPy LOBbIE O0A3aHHOCTH paboTHUKa A BXOAUT HPH-
HATHE peLIeHUH O PUBIEYEHHH 3a8MHEIX CPENCTB.

BosnoxcHbie cnocobol ype2ynuposana: OTCTpaHeHHe pabOTHHKA OT MPUHSTHA
pellieHys, KOTOPOE ABJISETCS MPEeIMETOM KOHIUKTA MHTEPECOB; H3MEHEHUE TPYA0-
BLIX 00s3aHHOCTEH pabOTHHKA; MOMOLIb PabOTHUKY B BBINOJHEHHH (hrHAHCOBLIX
UM MMYIIECTBEHHBIX 00S3aTeNbCTB, HAPUMED, MyTeM NpeNoCTaBIeHHs CCy bl Op-
ranmsanpeii-padoronarenem.

9. PaGOTHMK OpraHu3alii A NpUHUMaeT pelleHus 00 yCTaHOBJICHHH (CoXpa-
HEeHMH) IeNOBBIX OTHOLIEHUH OpraHu3alyi A ¢ opranusaiueii b, koropas UMeeT ne-
pel pabOTHUKOM HJIM MHBIM JTMLOM, C KOTOpBIM CBSfi3aHa JIHYHAs 3aMHTEpPEcoBal-
HOCTb PaOOTHHUKA, (PUHAHCOBbIE WM UMYILECTBEHHBIE 0053aTebCTBA.

[Tpunep: opranusanus b uMeet nepes pabOTHHKOM OpraHusauui A J101roBoe
0053aTeNBCTBO 32 MCIONL30BaHKWE TOBApPOB, SBIANIIMXCS pe3ysibTaTaMWi HHTENNEK-
TyanbHOM [eATENLHOCTH, Ha KOTOPYIO PaOOTHUK MM MHOE JMLO, C KOTOPbIM CBsi3aHa
NMYHAs 3aWHTEPECOBAHHOCTL PabOTHMKA, 00NafaeT WCKIIOUHUTENbHBIMU IPABAMH.
TIpy 5TOM B NONHOMOUMA PabOTHHKA OPraHM3aUMK A BXOJMT NMPUHIATHE PELICHMH O
COXpaHEHUM WM MPEKpalleHHN [eNOBbIX OTHOLIEHWH OpraHusaluud A ¢ OpraHusa-
nuei b, B KOTOphIX opranuzaunsa b oyennb 3anHTEpecoBaHa.

Bo3zaiodcHbie cnocobul ypeeyauposaniis: 0TCTpaHeHHe pabOTHUKA OT PUHATHS
pELIeHNs], KOTOPOe sIBISeTCs NPeAMETOM KOHGMIMKTAa WHTEPECOB; U3MEHEHHE TPYLO-
BbIX 00s13aHHOCTEN pabOTHHUKA.

10.PabGoTHMK opranu3aluy A WM MHOE JIMLO, C KOTOPhIM CBsI3aHa JIM4HAasA 3a-
MHTEPEeCOBaHHOCTL pabOTHUKA, NIOTydaeT MaTepualbHble O1ara Wi yClyrd oT opra-
HM3aLMK B, KOTOpas MMeeT NeNOBble OTHOLLEHHs ¢ OpraHu3auueil A, HamepeBaeTcs
YCTAHOBUTh TAKHE OTHOLLECHUS WX ABIAETCH €€ KOHKYPEHTOM.

Ipuniep: paboTHUK opraHu3auvM A, B 4bHU TPYHOBBbIE OOA3aAHHOCTH BXOJMT
KOHTPOJIb 38 KAYeCTBOM TOBApPOB U YCIYT, MPeJOCTaBlseMbIX OpraHu3aluy A KOHTp-
areHTamH, MoJyyaeT 3HAYUTENbHYIO CKMIKY Ha TOBapbl opranusaluu b, kotopas sB-
JSeTCS NMOCTABUIMKOM KOMIAHUU A.

BozniooicHele cnocobul ype2yniposaHiia: PeKOMEH1aluns pabOTHUKY OTKa3aThCs
OT TIPeNOoCTaBsAeMbIX OJial MIIH YCIyT; OTCTpaHeHue paOOTHUKA OT MPUHATHS pellie-
HUsI, KOTOpOe SIBJISIeTCSl MPEIMETOM KOH(JIMKTa WHTEPECOB; U3MEHEHHE TPYAOBBIX
00s13aHHOCTEH paboTHHUKA.

11.  PabGornuk opraHuzaliMi A WM HHOE JIUILO, C KOTOPBIM CBsi3aHa JIMUHas
3aMHTEPECOBAHHOCTh pabOTHUKA, MOJydaeT HOPOTOCTOSIIME MOJAPKM OT CBOEro
[IOJJMMHEHHOTO WJIM MHOrO padOTHUKA OpraHu3aluy A, B OTHOLIEHWH KOTOPOro pa-
OOTHUK BBIMOMHSET KOHTPOIBHBIE (PDYHKITUH.



[pustep: pabOTHUK OPraHU3alMK [OTY4YaeT B CBA3W C JHEM POXKICHHS L0pO-
FOCTOSIILIFH OIAPOK OT CBOETO MOJYMHEHHOTO, NIPH 5TOM B IOJTHOMOMH paboTHHKA
BXONUT MPUHATHE PEUIEHHH O MOBLIUIEHWH 3apa0OTHOM MJaThl MOAYMHEHHBIM CO-
TpyJHUKAM U Ha3HaueHKuH Ha OoJiee BbICOKUE JOJDKHOCTH B OpraHH3alliH.

BozniosicHbie cnocobul Ypeynuposanus. PeKoMeHaauus paboTHUKY BEpHYTb
JIOPOTOCTOALIUH MOAAPOK NAPUTENO; yCTAHOBICHUE NMPABUil KOPHOPATHBHOIO MOBE-
NEeHNs!, PeKOMEH/IYIOIMX BO3AEP)KUBATCA OT JapeHust / MPUHATHS JOPOrOCTOSLLIX
NMOJApKOB; MepeBosi pabOTHHKA (€ro MOJUMHEHHOTO) Ha HHYIO IOJDKHOCTD Ml H3ME-
HEHUE Kpyra ero JO0KHOCTHBIX 0043aHHOCTEH.

12. PaGoTHUK OpraHH3aLyK A YIONHOMOYEH NPHHUMATh pelleHus o0 ycra-
HOBJIEHWUH, COXPAHEHHU MM MPEKpalleHu: [elOBbIX OTHOIIEHHH OpraHusauii A ¢
opranu3anuei b, oT KOTOPOH eMy NMOCTyMaeT NpeIokKEHHE TPYLOYCTPOHCTBA.

Ipuniep.: opranusaiysa b 3auHTepecoBaHa B 3aK/IHOUEHHH 0JINOCPOYHOrO 10-
roBOpA apeH/sl POU3BOACTBEHHBIX | TOProBbIX NUIOLIANEH ¢ opranusauyert A. Op-
ragusanus b nenaer mpesiokeHre TPYAOYCTpOicTBa pabOTHMKY OpraHuzaluu A,
YIIOJHOMOYEHHOMY TIPHHATH PEelleHHe O 3aK/IHOUEHHH 0rOBOpa apeHbl, HiId UHOMY
JIHUIY, ¢ KOTOPBIM CBS3aHa JIMUHAsK 3aHHTEPECOBAaHHOCTL PAaOOTHHKA OPraHU3aliy A.

BozaooicHbie cnocobbl ypeyauposariis: OTCTpaHeHne pabOTHHKA OT MPHHSITHS
pELIEHsI, KOTOPOe SIBJISIETCS IIPeIMETOM KOH(MIINKTa HUHTEPECOB.

13. PaGoTHMK opraHu3auvu A HUCTONb3yeT HH(OOPMALIMIO, CTABIIYIO eMy H3-
BECTHOH B XOJ€ BBINONHEHHUS TPYAOBBIX 00S3aHHOCTEH, IS MOJYYEHHs BBITOAbI HITH
KOHKYPEHTHBIX MPEUMYIIECTB MPU COBEPILICHHH KOMMEPYeCKHX CleNok s cebs
WM HHOTO JIKIA, C KOTOPBIM CBsI3aHa JIMUHAs 3aMHTEPeCOBaHHOCTh pabOTHHKA.

[puriep: paGOTHUK OpraHu3alliik A, 3aHMMAIOLIEHCs pa3BelKONW u A00bIYeH
[TOJIE3HBIX MCKOIMAeMbIX, COOOIIAET O 3aUHTePeCOBAHHOCTH OpraHu3alud A B MpHoo-
PETEHHH 3eMeJIbHBIX Yy4acTKOB BIaAesibily dTHUX YYacTKOB, KOTOPbIH SABISETCS €T0
IPYTOM.

Boszniooicroie cnocobel ype2yauposariia: yCTAaHOBJIEHHWE NPaBUJl KOPIOpaTHB-
HOTO TIOBEJEHMsI, 3alpellaroiux padoTHUKAM pa3riiallleHue WM HCIIOb30BaHHe B

JJUMYIHBIX LEJIAX HH(bOpMaLIHPI, cTaBlUell UM M3BECTHOM B CBSI3U C BbIIOJHEHUEM Yy-
JOBBIX 00s13aHHOCTEH.



